EXITE 20

IT SERVICE MANAGEMENT: VACATION OWNERSHIP

Leading South East US vacations provider connects over 175,000 home owners with over 60 resorts in more than 40 popular
destinations across the continental U.S. and the Caribbean. The client wanted to improve customer satisfaction through their
Helpdesk operations and tasked SDG with improving current processes and operational effectiveness.

SERVICES INCLUDE:
« ITSM Process Assessment « ITSM Tool Analysis
« Process GAP Analysis « Improvement Plan

« Maturity Profile and Ratings * Quick Wins
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